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 Executive Director, Nextera-Global 

Core skills Business Transformation, Change Management, Business Intelli-
gence, Organisational Design, Strategy & Implementation, Talent 
Development, Financial, IT/IS Infrastructure, Market Strategies  

Expertise Gerry’s core capability is identifying, architecting, developing and 
harnessing organisational and individual strengths to deliver a 
business and operational strategy efficiently and effectively. 

He has over 30 years of organisation effectiveness, business per-
formance innovation, talent development, policy and process 
definition, strategy and implementation, change management, 
governance, financial, and consultancy experience.   

He has worked with both Governments and private sector inter-
national companies in the United Kingdom, Europe, USA, Middle 
East and Africa.  He is an expert in the development and effec-
tive implementation of focused performance management sys-
tems built around accountabilities to deliver agreed outputs. 

Sectors Gerry has a strong background in the Government (both national 
and municipal) Financial Services, IS Services, Telecommunica-
tions, Professional Services and Manufacturing sectors.  

Key  

Experiences 

Gerry has been: the senior Performance Improvement advisor to 
the Board within the Middle East  firm of PricewaterhouseCoop-
ers; Director Finance & Infrastructure and a Director Corporate 
Advisory and Consulting Services, in a major professional service 
firm, based in Dubai; Director of a niche strategy implementation 
consultancy with 10 years as an independent advisor to Boards 
of Directors and senior management teams; Director at Compaq 
Global Services (40,000 people) responsible for a Global change 
programme and previously Director at Coopers Lybrand Manage-
ment Consultants. 

He was also Visiting Research Fellow, Cranfield University School 
of Management, Centre for Business Performance and Visiting 
Lecturer at Southampton and Bradford Universities on Invest-
ment Appraisal 
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