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prove it $o.ks. We also strike

a chord with count.ies that are

sick of othe.s telling them how

to do it. New Zealanders hav. a

willingness to lind solutions thnt

work tor lcal environments. We

are not airaid to stick our necks

out and tell it how il is."

People on the ground
No one knows bettcr than

Profcssor Ncil QuiSley how
important it is to hale someone
on thc ground whcn doing
busin.ss in the Middle East.

The Victoria Unilersity deputv
vice chancellor chairs th. New
Zealand Tertiary Education
Consortium (NZTEC), a group
of tertiary institutions whi.h is
.oUectively providing.ouse
content tor degr.. programmes
beinS established in new Colleges
of Applied Scien.c in Oman.

Quigley says lor reasons of
culture, resources and conta.tual
matters, it's been the most
.hallenging international p.oject

"To take one example, {e
neSotiated tobe paid in New
Zealand douars but when the

formal signing was about to take

place I was informed that the

Omani Ministry of Finance had

ruled that the contract had to

be in Ohani Rials. It could hale

caused a diplomatic incidcnt not

to sign but the rcsult has been

that movements in the exchang.

GulfSt.t.s, so there have been

problems. Having senior people on

the ground to handle liaison, and

to over*e implementation, would

have made a huge difference."

Qui8lev says the project c

now running smoothly aftef a

lot of effort from both sides and

Mu.r.y Hi88s, managing
direcbr of Structurflc\, a
former sail making companl
that now specialises in lab.i.
Architecture, first went tu the
Bi8 5.onsfu.tnrn show in Dubai
in 2000 and .ontacts made thefe
led ro a numbcr ofjobs. The Bi8

"Bccause we have a similar sized population base to a
number ofGulfcountries, and expertise that is recognis€d internationally,

New Zealand is regarded as a model for developing systems
in areas such as health and education."

"Originallv we were going to With consultancv, ii's the

send people from here to train New Zealand knowlcdge and
Omani teachers but that was experience Middle East countries
taken out of the bud8et. There want kr buv but in construction
is a real shortage ofexperienccd hiring lo.als olten hakes

unive.sitv lecturers in the good sense.

rate substantially reduced dre

ieturns fo. us, despile the effort

of the Omani Ministq to provide

comp€nsation for thc losses.

NZTEC has supplied the

curriculum but thc Omani

educatnln authorities have been

in cha.6e of implementation, a

model adopted for reasons ofcost

but which Quigley says hasn't

he expe.ts NZTEC to continue

working in the market. But he

arlvises oth€r consultants not

b underestimate the cultural

differences they wiU encounter

in the Middle East. "Manv oI

the Omanis we deal with are

intelligent, w€ll educated and

speak English beautifully but in

fa.t they think and operate very

5 attracis exhibitors and visito.s

fiom all oler the ilorld and is a

faloured way for New zealand

companies to show.ase their

capability b buye.s in the

Middle East.

At the time ihe relationship

$ith its first aSent went belly up,

the Middle East accounted fd a

quarter of Stru.turflex's business

and Higgs made the decision to

set up his osn mmpany.
" l t .os t  us  a  quar te .  o I  a

million dollaG in the fnst year

to rent offi.es, pav for visas,

equ'Pment,lawyers to set uP

the sponsorship agreen€nt that



$ould allol u! to operate in

Dubai and a heap of other thin6s.'

His stalf there in.ludes a

Sud.nese bo.n manage. r'ith a

law .le6ree and rvork e\periencc

in Eufope and an EEIPtian,

unn ersitl edu.ated en8ineer.

Both were lning in the Lnited

Arab Emnntes and hnd eiperien.e

in similar businesses. "lt's

impo.tant tu have people who

understand the nuances of trade

and how it s done A lot of *ork

is paid fo. in.ash for example

not to avoid tax, as thefe's often

no tax any$a), it's just ihe way it

{orks. Sending people the.e f.om

New Zealand would not onll be

more expensne but probably nol

PACE t)F llEVETOPMEl{T
The pa.e of derelopment in

the V dle East makes technology

hofr Auckland! r_rame.ad

sou8ht after in the re8nD. lts

clerer 3D soft*are allo$s plans

lor comple\ proiects, and rhe srcel

.onponents n) build them, to be

produced nuch faster than other

building methods. A recent 929

square meke extension ot a Dubai

hot€l for example was desi8ned,

built, fitt€d out and opened

s i th in  a  re . . rd  l9  dars  us ing

F.amecad'! end kr end desi8n

and build p()ces! methods

Framecad's ma.ketinS manaSer

Alex \lorcom laF steel is not

onlv liEhtef and much lasrer ro

bu i ld  s i th ,  bu t  has  enr i ronmer ta l

ad\antaEes th()ugh benrg

recvcled an.i reducinE ine risk in

a rLarer {aNed r€gr)n.

Framecad *cnt to Th. Big

i in 2003 and has b.ef back

elery year since Opening an

orrice in Dubai and hiring a

nati\'. Lebanese steel framin8

e\pert from the United States to

bring local .xpertise, Nere the

ne\t logical st ps savs Morcom.
" l t  shows ou f  commi tment

b the market but also allos's

us to s!pport customers Our

technoloSy is relatnely new

compared h ith more baditional

buildinS mcthods and feh peopte

hare depth ot knowledge about

Morcom savs Framccad views

its office as a hub for the hider

region "lt s'as a real challenge

to bring visitors t.r \ew Zeal.nd

to see *hat $. do With an office

and Sood r.f.r.nce sites and

demonslrarion facilitics ln Dubai,

*e.an prcperl) serlice lhe whole

bevond to places in North Affua

www.nextera-global.com
Cotnilion Consulting,
www.cognitionconsulting,co,nz
Bruce Shallard and Asso.iates,
email: bru(e.shallard@rka.co.nz
Neil Quigley, New Zealand
Tertiary Education Consortium,
em.il: Neil.Quigley@vuwac.n2

www.structurflei,o,nz
Frame.ad, wwwf ianecad.con

www.limet.ee(afe,.om

r,i dd eEast regonand beyond.

Membercanaccessof f  ce fac  te ,  [nownastheNewzeaand

Techno oS/ Oas sand locat€dw th n Duba'!TECOM Fr€€Zones,

giv ng.ompan esabase!o rap d y becomeestab ish€d n atax fr€e

env  ronmenrwi th  bus  ness t r iend ly ru  esand reSu a t 'onsand

r prov desatwo J'earw ndowto researchth€ mar[et,get revenue

r low ngand es tab  sh ihe  ber ts t ra tegy toma[ea ong te rmcomm tmen i
'o  e  eg io  vEB-o '%r '  /o  F  .  rFpr  LdB"  5d  'a  LdFpLr  a
pre5ence, n addn ontothestandard adv soryboardserv.es

FRAMECAD'sa exMorcomsaFio n ngthe Beachhead ha5be€na

fan ta5 t icen i ry5 t ra teS/ fo r thecompany fscha lengngand€tpens ive to
r _ d . o  o ^  o "  "  o  l " v a a -  " .  t e L  " -

se tup .anapar tmentandthey l€abetonar twork  mmedatey ls ingrhe

Co.tact www ozte govt.nz/bea.hheads,

ema Hesham.saahSrnztegovt.nz

"Manyof the Omanis we deal with are

intclligent, rvell educated and speak English

beautifullybut in fact thcythink and operate

vcry differentlyfrom us."

-- rngfit -,

A ob.t ja. kef E in nat ed an a. aner b€lofea €.earDoha3 camer race t.a.r Qara.
barned the rse at .hldten as lackets in canel n.$ tn 2aa3, ahd bbat ja.keysrc.e

adopted rn 2006 Ed!.atro, .o.sDltan.y Cagrtian hasstarf based in Qatat.

i GETTING STARTED
Manyx w companies have us€d NZTE! Beachhead programmefora

solt and.Sinthe lcrat ve Middle East marlets.

TheM dd e East Beachhead membeE haveacc€$toanadvuoryboard

ofh gh ca ibresen orerecut vesfrom the pnvate r€.torto adv seon a host

o t  $ue5and i . t roducethemto  oca n f  uenceEandde.sonmareE Th€

adv sors  exper t  sespansaw despecf ium o fmar lecand se . to rswrh  n  rhe


